
CoE Conference Call (Noon EST) April 5, 2016

Minutes
Present: Sarah Buchanan, Alison Clemens, Richard Dine, Morgan Gieringer, Lauren Goodley, Brad Houston, Beth Myers, Marty Olliff, Jennifer Pelose (Chair), Kris Kiesling (Council Liaison), and Solveig De Sutter (Staff).  Absent:  Erin Faulder, Marcy Flynn, and Mahnaz Ghaznavi (ex officio). 
Council update - Kiesling shared that the LACHA webinar is in Meissner’s and Program Committee’s purview and we will know more in May.  
Appraisal webinar – Gieringer:  Two additional reviewers felt that the draft (120 slides) has too much content and suggested dividing it into two webinars.  It’s a great opportunity to provide the topic and having Mark teach it. 
CoE Charge update – Goodley:  Will get in touch with Faulder and will get it done by end of week for comment by CoE.
Updated Liaison tip sheet – good to go.
ACE Guidelines for Council submission – Oliff
· No new suggestions on Google document and previous suggestions were incorporated and he’ll upload final that includes expansion on instructor qualifications for view.
New member orientation – Buchanan thanked the group for comments and the orientation will correlate/follow the final CoE charge.
 Exam Schedule – Liaisons
· Arrangement and Description Fundamentals; Pelose explained why the examples that were provided needed revisions.  Goodley provided a number of suggestions for revision of these questions were right on and very helpful.  Examples will be provided.
· DACS – is being revised by TS-DACS Standards and they’ll provide the exam for review.
· EAD3 – Fox and Kiesling are working on this exam.
· RDA:  Part I and Part II – Wisser provided exam.  
· Arrangement and Description of AV Materials - McShea provided exam and Goodley is reviewing.
Revisions - Grant Proposal Writing – gear towards A&D touch on processing planning budgeting of supplies (on a high level) how to meet your timeline.  
Vendor discussion – Recent Email from an LMLS graduate lamenting that there are no courses devoted to software.  The group discussed and talked about the need for more feedback to gauge what the community is feeling, and that we should monitor where or what the demand is for these workshops and then perhaps re-examine the issue.  Try to find instructors who are familiar with the software and the topic and teach…
· Encourage people like this LMLS graduate to contact vendor and tell them “we can get 10 people to sit down and take a workshop/tutorial.”  Someone did something like his with Bitcurator. 
Be objective and authoritative – calling vendors means we abdicate.  We should send out an RFP that we’d like to put together some course about this.  Everyone thought this was a good idea.  Let’s run it as a pilot program - what do you use for A&D and tap into a body of knowledge.  
Web site looks great no other feedback. 
[bookmark: _GoBack]Pease Award – Clemens:  Committee received proposals and all is proceeding well.

